GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
" (RAILWAY BOARD)

e 5 e

“No. 99/TGU20P ' New Delli, dated 2] 499

The Chief Commercial Maﬁager,
Al Indi_an'Ra—ilways.

 The Chief Commercial Manager(PM),
. Central Railway, Mumbai. ,

Eastern Railway, Caloutta.

Northern Railway, New Delhi.

Southérn Railway, Chennal.

South Central Railway, Secunderabad.

Western Railway, Mumbai.

*Sub: POLICY ON RESERVATIONS OF BERTHS/SEATS,

C!RCULAR NO.6-COMML. DIRECTORATE.

Consequent upoii 1,1¢tworking' of five main PRSs on Indian

Railways, it has become necessary to rationalise the reservation -

quota distribution system. A note indicating the policy to be
followed by the Zonal Railways in this tegard duly approved by
- Board(MT) is enclosed. Board desire that necessary action may be
taken to implement this policy immediately.

This policy will not be applicable to Rajdhani and Shatabdi
Express Trains for which separate instructions are being issued.

o Kindly ‘cknowledg‘é réc@ipt of this letter and report
~ compliance at the earliest. . -

DA: As above.
o ' ‘(Di'P-.‘I{. Goel)
Executive Director (PM)

~ Railway Board.
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POLICY ON RESERVATIONS OF BERTHS/SEATS .

1. -BACKGROUND

1.1 There is a general feeling among theitirammng public that it is very difficult

to get confirmed reservations for their journsy even within a few minutes on the

opening day of the reservations for any "ﬁartk;ular train, This belief is due to

passengers perceptlon of peak %ascms like, summer vacatrons Pooja holidays

X'mas vac:atlons etc where also the phenomﬁn@n occura on nmportant trams,

. only. But it is a fact that the confirmed resarvations are not available to the

passengers who want to travel at a "sho:rt; n‘ot?cea on élajrnost all the days throughout

the year, particularly, in the Mail/Express and Superfast trains.

1.2 While the solution to this pré’bkam lies in meaki‘ng‘ available sufficient

accommodation to the travelling public by way of introducing new trains,

augmentation of the load of existing trains, inﬁr@a’asing the frequency of the

existing trains which should be the basic: thrust areas, Apart from this the

reservat:on of berths should optimized, the prob!@ms encnunterad in the process

of allotment & utilization of quotas are -



2. PROBLEMS

2. 1The reserved accommodatlon has besn districuted to a Iarge number of
statuons While at some stations, the dem«md is much more than the
~ availability, at some other stations, the quata a!latted are not bem_g fully

utilised leaving a scope for malpractice on the part of the TTEs in the train.

2. zRequests are received 'from'va‘rinus Members of Parliament and other
dlgmtanes for allotment/enhancement of reservation guiota at varmus stations,

thereby reqt.unng handllng of a huga correspondence and big prccassmg

| 2.3Presently, the manual system of quotas ‘co-exist with -the computeri'sed‘

reservation system at some places. .

2 4There Is no uniformity for aflotment of various quotas such as Emergency -

Quota, 'Foreig'n Tourist quota, Defence guota, et¢. .

| 2,5There is no Linifor.mity in defining intermediate station quotas and other

~ quotas in various coaches.

2.8With the networking of five PRS systems of Northern, Central, Southern,
South Central and Eastern Railwéys, it has become necessary to re-define

the quotas to ensure optimum utilisation and earnings.
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3.1

3.2

3.3

PROPOSED RATIONALISATION & ACTION

With immediate effect every long distance traing wn!l be Iogucally splrt into”

two groups from the pomt of view of accommaodation. One will be end to

end accommodation and the other will be accommodation for roadside

| passengers

The quota as well as coaches wil be accordingly defined and coach

indication boards etc should be placed acc:ardmgly Thus, there will be

oniy two quotas - End to End Quota and Roadside Quota, These will -

be defi ned as primary quotas.

The second tevel of quotas will be kncvww a8 sub-quotas and there will be

sub-quota wnthm end to end quota as Weﬂ as for roadside quota All

reservatmns like Emergency quota, Def@nce, Foreign Tourlst quota Will .

be knom as sub-quotas and they will be defined for various types of

trams

The quotas meant for City Bccvkmg Agency and Oui Agencles will

also fall under the category of sub-quom The broad definition of all .‘

types of quotas i :s g:ven befow -

&



4. QUOTAS

41 EndtoEndQ uota -

Since long distance trains are primariiy meant for end 10 ehd passengers. the

. basic emphasis is to provide the max;mum nummr {o this category only and thls
" is primary and main funchonal quota and its utilisation has to be rrmnltored very

closely. The train accommodatnon sshouid be :ncreased according to utihsatlon_ of

this quota.
4.2 Roadside Q uota

Thisis an aggregate quota ofa gmup of roadside stations whsch may be ciubb\_ed

together. Any remote Iocatlon which i added on the PRS network should be -

| glven access only fo this ‘quota and fresh pmfn!a of PRS train ‘should not be

defined for thls purpose. For control of thafs quow groupmg of various roadside -

statmns one nodal station should be defined as the ‘reference - point and

chartmg activity etc. should be done with respect to that nodal statioh.

4.3 §g g:gg otas

Various sub-quotas defined in PRS are as under —
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4.31 Emergency Quota

It should be such defined that it could be part of sither -end-to-end quota or

roadside and should be need based on requirement of VIPs at that point,

4.3.2 Foreign Tourist Quota

Foreign Tourist Quota i is earmarked for beokmg of foreign tourists on payment of

foreign currency
4.3.3 Defence Quota

-Defenoe Quota |s earmarked for specific requirement of Defence personnels
This will be fixed by the Railway Boasd from time to time in consultatlon with the
Defence Department and instructions w:ll be issued to the Zonal Raﬂways

accordingly.
4.3.4 Qut Station ngggl o

Out Statlon Quota is earmarked to stations with beokmg facility from other station

from. where the tram passes




~ City Booking Agency Quota is e:_armark@d at the Out Agendes and'Cit'y Booking

435 City Booking Agenc uot .

Agencies. operated by agents to the _citie\é; havmg no rail head.
5. QUOTA DISTRIBUTION A

5.1 ECIFIC COACHES
Quotas will be defined in followin coacties
Class - R.oédside quota | | Spill over-quota :
Clstac . B
2a0 A A2
3AC AS-1
e F-1 |
s. - s4ss5 56

Two berths allotted as physically hamdicapped quota wi!llrbe perth Nos. 1

and 2 in coach No.§-3.

5:1.1 The lntermedlate statnon quotas of %teeper class sn}iu he _deﬂned in the

centre coaches e in Coach Nm 5.4, 8-5 and if necessary in §-6. In



51.2
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' cné'pb'rtion of the Dakshin Express going to Secunderabad and other

} quotas wﬂl be defi ned in cmach No A, for F’urst Class in. F—1 for 1% AC in

QH 1 coach and for AC 34ier in ASH.

B

iSince the total accommodatmn avaslab!@ m upper class is" very Iess

partlcularly in those trains where one or two upper class coaches are

' ”runr'ung, it may be diff1 cult.tcx observe the above pnnciple. quever-, the

in the distribution of ‘qudta;é,' if required; can be made by the Zonal .

'.Raiiways on tlrain.;to-train‘bafsis. Efforts should, however, be made to :

ensure that the variation is to the minimum extent possible.

" tourist quota, Defence quota,. phyaié:aiiy hfandiéapped qqofa, -etc. wiill be

defined in. Coach No.5-3 in the case of Siesper class and over-iow if any

will be allottéd in coach No.§-2. ln the case of AC 2~tier AC 3—tier‘ First ,

Class and AC First C!aasee the quotas wﬂl be defi ned in coach No A—

AS1, F-1 and H-1 respentweiy

special circumstances when the train is hifurcated into two streams like

going to Visékhapatnam the quc&taa for the -intermedia'té stations can be

defined in other caaches aise ln AC-2 tier coaches the tntermedlate |

above principle may be followed as far as possible and slight modification

All sub quotas for “end-to-end quota” \ i_'ik:e, Ern'erge;ncy Quota, Foreign -

e



Mf.atrain is not originating frci*n an inipgrtant station on account of

operational reasons, the smpertant stations falling on the route' like, New
Delhi in the case of trains onglnatmg\ from Jammu T’awr Amntsar, etc. wﬂl
~ be treated as the ongmatmg station. The same prtnciple wm be apphed_ |

by gtherra:lways. SRR K
52  LOCATION OF DISPLAY BOARDS i :

5.2.1 .At all roadside statlons a dnsplay baard should glve the posmon of vanous "

| .' coaches where the such train wull bel atmppmg‘

522 For stoppage of engme fwr all trams at every station a stopping board
~ should be mstalled wnth ammediate eﬁect and for all ciasses etther
electronic display boards or ou paintad board, should be mstaiied at all

impoﬂant's'tations.‘

5.2.37 It is posslble to provide a PG in the enquary offzce and connect 1t to vanous
- electronic dlsplay boards to gwe the pomtton of the traln whsch may be

-. berthed at that tlme The tram compomtton and the Iocat!on of the coach‘
pre-programmed and put on PC. Such _systems should be planned for ‘N

and ‘B’ class stations.

_5.2.4_All Roadside quota coaches should be manned 100% without fail.

<
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 should be sent tc% the statlon in-advance by E-malt for donng the bookmg '

~ and this should b dtsplayed by a chart.

5.3

5.3.1

-accommudatlon land to ratncnahse the vaﬂous quotas the followmg |

1 53.2
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5.3.4

DISTRIBUTION 0#

From all statlons Whatever vacant berths are available th'e\ infbrmation‘

.

N

In order to. ensure optlmum utuhﬁauon of the existing reserved

systems are sugéested

Out of the: total reserved accommodatmn in a tra:n 70% of the

accommodatlon jhould be def ned as End~te«ﬁnd quota which should be_

booked only.fro the oragmatmg s_tatlc:n to the destlngt:on station. '.

30% accommod%tion should 'be‘ Roéd sidequota for the group of the road-

- gide stations.

The distance restriction for each train should be harmonised with above

‘ qutjta coni:ept,- S0 that optirhum utitization of berths is dorie._

ODATIGN EEME N_END Ig END & RQA \




5.4

- 5.4.1

5.4,2

RATIONALISATION DUE TO NETWORKING

“clubbed %

‘locations!

i

After thel networking, it is not ,doséibié to define more than 7 remote

locationsj The quotas of various computerised intermediate stationf will be

d confined only 6107 Ic)c:atnans which will be defined as ltemote

| The foilowmg principles will be followed in this regard: I

No quota will be allotted at ahy co'mput@rised resérvatioh location falling

'_ within é J:iistance of 200 kms. frorh the train origination. The quotas of 4-5

next conlputerisad- locations will be clubbed together and access giveh to

all these locations on first-come-first served basis. For example, the quota
of Agra

antt.,Guwalior, Jhansi and Briopal will be clubbed together and

' defined &s Agra Cantt. Quota. All-these 4 stations will be given access to

5.4.3

54.4

the ch.ibbed‘quo'ta on first-come-first served basis.

No train|will be defined as remote train at a parficular stations if it passes

through that station between 2000 hours-and 0800 hours.
At the time of the preparation of chart the vacant accommdd‘ation at the

train originating station etc. woulid be_reieased" to the next remote tocations

in order of distance.

53



6. SYSTEM OF BOOKING:
 The system of bookmg of ewnd~t0men«:;i quota and road«sude quotas will be

as under:-

[T —

(i)  Each train should be defined in one PRS only and it should be - PRS
which contrals the primary / secondary maintenance of the train e, g in the
case of 2311 Howrah Kalka Marf it would be defined on the Calcutta PRS

. N e L

and in the reverse d:rectton 2312 wﬁl be defined on the New Delhi PRS

(i) The totai raute of the train will be defi ned as nngmatmg statton (0), Road

side locations (RS- 1 RS-2.......... upta R&- 7) and dastmatson (D)

(i) 70% of the accommodation wili be ‘defined és end~t'o-en'd 'quota and
remaining 30% will be af!vtted to the Rc»ad 'side locations en-route. The
quota of nearby computerised locancms will be clubbed and defined as B

RS-1,R8-2..........R8-7 in prder of dustanc:e from the ‘train originating

station.

(iv) The ﬁrst statron of the stahons for whuch the road-side quota has been
ciubbed will be called as nodal point for that Road side location. For

exampie 1f the quota of Mathura, Agra Cantt,, Gwahor and Jhansi has

been clubbed together Mathura will be treated as a nodal point for RS-1.

£



(v)

(vi)

The end—to~end quota avallab\ea at the train ongmatlng station will be used
for providing reservataons to pas&engers ummmencmg their journey from

traln onglnatmg station and statucms upta the first nodal poant and

destination.

The reservation at the originating statmn and statlons upto the first nodal | B
._.__pmnt for passengers intending to'ge to mtermaduate road-side stations wﬂl e

be given to the axtent of reservatlcxn qut}ta earmarked at next locatton o

detra:mng at statsons “ﬁeyond the last nodel point and upto .thé‘f* | )

For example, -the passengers mtendmg to travel for any station located o

between RS-1 and RS-2, the quota of RS—? will-be utmsed sumuaﬂy if a '?

passenger wantstogotoa .s-tation between RS-6 and RS-7, the quota of f ,l '-' |

~ RS-7 will be utilised.

(i

The road-side stations will be p@rmiﬁc—:d to book upto the hmlt of their'

quota for mtermedlate stations and also for the destsnat\on dependmg

~ upon the demand subject to the distance restrlc:tions if any in vogue_. = S

A' schematic diagram depicting the sysi;eam of boéking' of various quotafé is

' attached as annexure ‘A’

€0
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7.2

7.3

7.4

7.5

76

' The responsibility for updation of data base will be of that PRS location in

iwhlch the train is defined. Any other reqmrement by anybody else will be

All changes in the Database will be done only on 31% March, 30" June,

30™ September and 31% December only.

AII summer specnals will be decaded by 313‘ December and fired by 28“‘
| February and Pooja Hohdays apec:iais will be fired by 30™ June and X’mas

*holiday specials by 30™ September.

No train should run which is not defined in PRS. -

As soon as changes have been done and trains or coaches have been

added, the CCMIPM should*give an aadve_trtisemént in newspapef and the

same information should be available in the National Train Enquiry System.

The City Bookmg Agencaes and Out Agenmes have & specuai character and

their quotas wherever defined will continue as a Sub-quota even if PRS

~ terminal has been opened. The Rallway admmlstrahon may give them the.-

| forwardad to the CCMIPM of that Ran!way R R

<



7.7

7.8

* limit and other safaguards.

RTA/RTSA, CBAs and Out Agencies may. also be provided with PRS
terminals, when suitable guidelines are issued from Railwéy Board. In.

future their revenue accountal and qubta will be governed by specific h

provisions made from time to time in that respect.

The utilisation of the quota should be done as a regular exercise for all

utilisation.

. access to end-te-end guotaor roadside quota or both but apply a suitable -

" quotas by CCM(PM) personally, and adjustment be done so as to optimize "

¢z



Annexure
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1. Endtoend quota can be booked for ;‘ourneys commehcing ex stations located betwaen OA to stations located between GD.

2. Road szde quota can be booked for j journeys commencmg ex stat:cns located between OA to any station upto G by using the
. roadside quotas. For example if a passenger wants to fravel from station located between QA to statlons located between ’
FG, the booking will be done against_ availability of berths up toRS 7. Slmuarly ifa passenger wants to travel to any station
located between C&D, the bookmg will be done agamst avallab;hty of berths up to RS4.

3 ' Against quota defined as R8-1, RS- 2 RS-3 .RS-7, passengers can be booked for any station upto the extent of these
R quotas subject to dastance restnctsons if any in vogue,
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